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In any organization, operations can be subdivided in to sub-sections from the first activity
to the last when a product or service is delivered. In a system-based practice (SBP) healthcare

service provision, these sub-sections can theoretically be broadly categorized into input,

throughput and output which al | sl eiiagdisiy T fetesst dossssislly to the sutonl of
iinting S ity ol s of sny ghves puint. Toputs son sonchet of putiets, wessms btk
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dalearypeaness whish hesleslly sutells vk pasfad by s anld ather sns ghan. The
ot fs e surelior sundennd te therputiont bs tones ol wee or diess gt whils
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hendl o subiiows s o thie wnenn, Shase fs & high snever ol s B quuliliad snd depaniehie

s S ey Bl (A\rgote, 1982). This automatically cripples the dream of quality

healthcare services and becomes relatively difficult for some facilities to render quality services
when retaining nurses is next to impossible.
The desire to move jobs is not entirely due to remunerations and allowances all the time,

it can be due to other factors such as terms of service and or working and environment conditions

generally among others (Cho, Laschinger, & Wong, 2006). Wi, i lewssssshils fosny thet

(o punihlions b b e o mesns thees sl el hon hens fesspetenlly hanlied or
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There is a very big role that nurses play in the entire healthcare services in any given

facility and therefore when their grievances are mishandled and turns to be a problem, it affects

the entire facility in terms of quality service delivered and (i mliiiniagraisien ol e Ballly.
Thiks hanfus puints & pltss of u vary sless slatosshily hnfsss iy and et alltbsas
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u heaplel (Cotex, & Chashinas. 2057). Naskeg anbi foet, o wenls shallange is bo sndestend e

e’ sl et Senldeniiben sl Sl sw an be sully fhe ey sl connptoniion

mreien dellhany sl Somnls sl e ssse allangs. Pl b dle 50 Will result to

department failures and the desired seamless interdepartmental service delivery will not be
achieved thus failing in the mission.
Inadequate staff in healthcare, a human resource function that falls under administrative

practices for nursing services or healthcare delivery subsystem of the conceptual model, can be a

beginning of (el el heliesss Balllly (hpes, of ol. 2009). Whan S s high ol

msner iy, this s 2 wageting Bk and & s buptent b snlmasd e e
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Staffing problem can be as a culmination of unaddressed staff issues and this gives a bad

name of the facility that no employ wish to be associated with. This therefore means that the

problem could be a nmgiyed (ewlse b s ey ssslishis sl ssbay Sl ol
yeniinkenny to St sl sene Bean) on wall oo cnnpad (e seletion to iy ol ssvules an s maall of
inndpunts stell) pubiioms. Putints (s fnpuie) men S an geing o Sl whess quilly of
mavvien i sonnd te wane an e o e, sl Gasalbes whess sorvies dalhary s waniing,

e willl e w g el el sstberagpeive ek Oipes, & O Boben-Pulles,
2000). The apan spstam ghes & b vy fras cogeainstion i s such sageiios
einskn or sutenpy Sumngh sdepiing = spstens fut hes buse desigend ts iy wepand
e fnlbesntion an wlaged in the adbask paiel or sssdessssss. B fs fpusstive to mate thet

Iy o el o' Bl dapmlle 01 measures put in place to respond to negative feedback

in dissolution of undesired or unsatisfying outputs or generally inability to optimize the inputs to
desired outputs.
In an open system theory, there is work division that in a way link one department or

sector to the next which therefore makes every department equally important in the objectives’
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realization. Having that in mind, it is therefore important to accept that staffing problem (relative

to throughputs) is crippling the i ol Tl sk ftassfal Comll of W,
208, Uniestoniing Sovent pubinm will go & bang way te pusventing fhe s b
eppaning fe the Rbues afhar then vessliing to henes-Juk vonssions. Fses ann be glvan hatier
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g sl Setevwnntfons sk 2w Semen Sl sl asrmmmlll o ctivities can be organized to

bring about cohesion, trust and a working rapport among nurses and the human resource. It is
such rapport that will encourage nurses to air their grievances without fear of intimidations, but
the management again has to ensure that said issues are addressed.

As noted earlier, hierarchical levels of an organization are interdependent and therefore

failure of one translates to failure of the rest. The mission of any organization is based on the

assumption of and rightly so that the diges el will wedlk apsheslly (Rl oicl
2000). Ax highighted in e shove disssssnd stoflingrypenhiiom, & fs ovbint thet & vyt
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e ol iy sewedion diallunny, Ballag <01\cd positive results are achieved. When the said

problem is addressed, seamless healthcare service is delivered and that becomes one step of

ultimately realizing the mission of the organization.

The way in which care activities and responsibilities are shared and divided among the

nurses at a micro-level based on patient’s needs (nurse to patient ratio i fin s e wak
londl) detonssinns to & higpepaiion the guullly of sevvies sondessd (olusss, of ol. 2008 B bt
- r$t - rr3 {1 r_1r 1 4+ [ ||
s fpetent B haslisss Sl wsmmagn in order to perform optimally without

compromising on quality of service delivered.
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